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Agenda

What is CYBHI?
What are the School-linked Fee Schedule and 
Capacity Grants?
How can I use Capacity Grant funds?
What are my next steps?



School-linked Fee Schedule & Capacity Grants

Fee Schedule
New and approachable funding 

source

Multi-payer (Medi-Cal Managed 
Care, Commercial & Disability 

Insurer) to reimburse for covered 
services

Capacity Building Grants

One-time investment to build 
operational readiness  for the fee 

schedule



Multi-Payer School-Linked Fee Schedule



Capacity Grants

County Office 
of Education

Funding 
Breakdown

Up to 10% 
Other

Up to 10% 
Admin

Up to 10% 
Collective Impact

At least 70% 
Operational 
Readiness



Use of Funds: Operational Readiness
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At least 70% 
Operational 

Readiness

Medi-Cal enrollment

Service delivery infrastructure and capacity building

Data collection and documentation

Billing infrastructure



LEA Options for Capacity Grant Funds
Access all or part of funds 
directly

• Submit Baseline Survey by August 22nd 
• Submit Implementation Plan by November 

10th
• Submit Progress Reports every six months 

through July 2026

For LEAs delegating part of funds to LACOE 
and accessing part of funds directly:

• Submit all of the deliverables above
• Submit LACOE’s Intent Survey, indicating 

you LEA plans to access part of funds 
directly AND participate in a consortium 
(collective impact projects)

Delegate all funds to LACOE 
• Submit LACOE’s Intent Survey, 

consenting to delegate all funds 
to LACOE AND participate in a 
consortium (collective impact 
projects) 

https://santaclaracoe.qualtrics.com/jfe/form/SV_8BaLDnpyXJ6sAC2
https://forms.office.com/Pages/ResponsePage.aspx?id=BvWFmmaF4Uqb07P7qCIPCTJtVm7mTMFFhmo-oSlRG-pUMlVVVFVGSEpUNzBLU1RHWUowTUhDOFkzQS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=BvWFmmaF4Uqb07P7qCIPCTJtVm7mTMFFhmo-oSlRG-pUMlVVVFVGSEpUNzBLU1RHWUowTUhDOFkzQS4u


Possible Collective Impact Projects

Early Baseline Survey results 
(n=144) demonstrate a need for 
assistance with Medi-Cal 
Enrollment



Possible Collective Impact Projects

Early Baseline Survey results (n=144) demonstrate a need for assistance 
with technology infrastructure and capacity to support Medi-Cal claims 
submissions (e.g., countywide electronic health record and billing platform).
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Next Steps & 
Resources



Deliverables FY 2023-24



Deliverables FY 2024-25

By Sept. 10th

By Aug. 22nd By Nov. 10th



Deliverables FY 2025-26



Deliverables FY 2026-27



Let’s get started

✔ Read the Funding Guidance Overview
✔ Complete the Baseline Survey by August 22nd 

(new deadline/required to access all or part of funds directly)
✔ Return letter signed by Superintendent indicating  whether 

your LEA intends to access funds directly or delegate funds to 
LACOE

LACOE will
✔ collaborate with LEAs who delegate funds to develop the COE 

Implementation Plan
✔ host Office Hours 

https://www.dhcs.ca.gov/CYBHI/Documents/DHCS-CYBHI-SL-Grants-Funding-Guidance-Memo.pdf
https://santaclaracoe.qualtrics.com/jfe/form/SV_8BaLDnpyXJ6sAC2


Thank you!


